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Informational Report 

Company Description: 
 
iQnovate Limited is the world’s first biopharmaceutical IP asset management 
organization.  As such, the Company is uniquely positioned to provided integrated 
scientific advisory services and contract drug development services to the global 
biopharmaceutical industry.  The iQnovate team brings decades of drug 
development experience to this new public company and proven expertise in 
advising biotechs and other stakeholders on life science projects. 

iQnovate provides contract drug development services to the biopharmaceutical 
industry through a cost-driven capacity model that redefines the late-stage clinical 
development process and allows clients: 

§ improved operational efficiency and outcomes; 

§ maximized pipeline value and ROI 

§ optimized regulatory compliance; 

§ hedged risk and reduced infrastructure costs; and 

§ increased life cycle drug development efficiencies and accelerated time to 
market. 

Informational Report Highlights: 

§ The advantages of iQnovate’s outsourced approach present a compelling 
value proposition for biopharmaceutical companies at time when the 
industry is struggling to address challenges from dwindling pipelines, 
health care cost containment and steadily rising costs for drug 
development and clinical trials.  Just as Contract Research Organizations 
(“CROs”) revolutionized the industry’s approach to clinical trials, 
iQnovate may improve efficiencies at every stage of drug development, 
from screening and clinical development to regulatory submission, 
reimbursement and commercialization.    

§ iQnovate is building awareness of its specialized services through its 
active involvement in leading industry organizations such as Medicines 
Australia, AusBiotech, Life Sciences Queensland, the Australian 
Pharmaceutical Marketing Association, the Australian Biotech 
Association, APMRG (Australian Pharmaceutical Marketing and Research 
Group) and Bio-Melbourne Network.  The Company is also meeting with 
potential clients to explain its value proposition and explore opportunities 
for partnering  

iQnovate’s experienced management team is led by Dr. George Syrmalis, who 
formerly served as CEO of two European healthcare companies and as a senior 
executive in the global medical affairs units of UCB Biopharma, Sanofi Aventis, 
Solvay and Innogenetics.. 
 
 

Recent Milestones: 
 
§ Signs agreement with Connect Biotech of India to identify 

suitable acquisition candidates in the APAC region. 
 

§ Establishes a Level-1 American Depositary Receipt (“ADR”) 
program with The Bank of New York Mellon and the ADRs 
begin trading on the U.S. over-the-counter market. 
 

§ Raises AU$1.2 million via an IPO on the NSX and an 
additional AU$0.66 million and AU$1.9 million via two 
separate private placement transactions.  

Balance Sheet (AU$)  December 2012 
Cash 1,275,669 
Assets  7,261,607 
Shareholders’ Equity 4,038,897 
Total Debt 1,208,500 
Total Debt to Equity Ratio 142.58% 

 

P&L Data  
AU$ (mm)  2011 2012 

LTM 
2012 

Income  NA  NA  NA 

Operating Loss  (0.115) (0.783) (1.005) 

Pre-Tax Loss  (0.177) (0.985) (1.188) 

Net Loss  (0.144) (0.675) (0.728) 

 

Cash Flow  
AU$ (mm)  2011 2012 

LTM 
2012 

From Operations  (0.107) (1.077) (1.131) 

From Investing  (0.044) (0.129) (0.199) 

From Financing  0.490 1.519 1.573 

 

Corporate Contact Information: 
iQnovate Life Sciences Organization 
Level 3, 222 Clarence Street 
Sydney, NSW 2000 
Australia 
Email:  con.tsigounis@iqnovate.com 
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Financial	  Metrics	  
SHARE PRICE 

AU$1.20 
 

 
 
 
 
 
 

MARKET CAPITALIZATION 
AU$44.947 million 

 
 
 
 
 
 

VALUATION STATISTICS 
  
Enterprise Value  
 AU$44.88 million 

  
Price/Sales NA 
Price/Book 53 
  
Enterprise Value/Revenue NM 
  

 
 
 
 
 

Dec 2012 INCOME STATEMENT (AU$) 
  

Operating Income ($0.783 million) 

Revenue  0 

Revenue Growth NA 

Operating Expenditures ($0.781 million) 

Cash from Operations NA 

Net Loss ($0.675 million) 

Diluted EPS (0.02) 
 

 
 

SHARE STATISTICS 
Average Volume (3 month) 2,182 

Average Volume (10 Day) 9,604 
  
Shares Outstanding       37.455 million 
Float 12.943 million 
  
% Held By Insiders 66.19% 
% Held By Institutions 0.12% 

  
Shares Short  NA 
Short Ratio   NA 
  

Beta NA                                                          

52-Week Change (40%) 

S&P 500 52-Week Change 
 +7.77% 

52-Week High  AU$1.25 
52-Week Low  AU$0.45 

  
50-Day Moving Average AU$1.18 
200-Day Moving Average AU$1.09 

 
 
 
 

 Dec 2012 BALANCE SHEET (AU$) 
  

Total Cash $1.275 million 

Total Cash Per Share $0.03 

LT Liabilities $1.208 

LT Debt/ Equity 142.58% 

Current Ratio 1.00x 

Book Value Per Share $0.02 

  
 

CASH FLOW STATEMENT (AU$) 

From Operations ($1.077 million)  

From Investing ($0.129 million) 

From Financing $1.519 million  

 

PROFITABILITY 
  

Operating Margin NA 

Net Margin NA 
 

MANAGEMENT EFFECTIVENESS 
  

ROA  (54.5%) 

ROE (95.5%) 
 

FISCAL YEAR 
  

Fiscal Year Ends: June 31 
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Company	  Overview	  
 

Headquartered in Australia, iQnovate Limited (“iQnovate” or the “Company”) is the 
worlds first life science organization, providing intellectual property asset management 
services and scientific advice to the global Biopharmaceutical industry.  iQnovate 
provides services that effectively manage a client’s asset through its complete life cycle, 
from clinical trials right through to maturity.  iQnovate clients are pharmaceutical, 
biotechnology, medical device companies as well as financial institutions, academic and 
government organizations.    

The contract drug development services provided by iQnovate represent industry best 
practices and deliver efficiencies, productivity gains and economies of scale for clients.  
Most of the Company’s drug development services address pipeline products that have 
yet to be commercialized, but iQnovate also assists clients in devising and executing 
strategies for extending patent lives and maximizing returns on mature, off-patent drugs.  
The Company’s broad portfolio of services benefits clients by providing one-stop 
shopping for all of their drug development activities.  In addition, value is created for 
iQnovate shareholders by expanding the Company’s potential sources of revenue and 
mitigating risk exposure to the failure of any one pipeline product or device.   

iQnovate Benefits from CRO Industry Growth  
 
iQnovate’s business model is similar to that of a Contract Research Organization 
(“CRO”).  The main difference is that CROs generally focus only on the clinical trial 
aspect of drug development and have little or no involvement in other activities.  CROs 
are usually hired to conduct large-scale clinical trials that drug candidates must undergo 
to gather data for a regulatory submission.  Twenty years ago, virtually all drug trials 
were conducted in-house, but today, most biopharmaceutical companies outsource 
clinical trials to a CRO.  Growth in the CRO industry has been phenomenal, vaulting 
from mere start-ups in the 1990’s to a US$30 billion industry today.  The key driver of 
CRO industry growth is the time and cost savings that outsourcing clinical trials can 
deliver.  According to an independent study by the Tufts Center for the Study of Drug 
Development, clinical trials conducted by CROs are completed on average 30% more 
quickly than trials conducted in-house.  The average time savings for the pharmaceutical 
company is four to five months, which can translate into US$120 million to US$150 
million of increased sales for an approved drug that gets to market faster. 

Even today, CROs are continuing to grow faster than the biopharmaceutical industry, as 
evidenced by Tufts data evidencing 13% a year growth in spending on CROs versus 9% 
annual growth in biopharmaceutical industry R&D spending.  At present, CROs account 
for one-third of biopharmaceutical industry R&D spending.  The Tufts data also 
evidences nearly four-fold growth in the number of CROs over the past decade from 
fewer than 800 in 2000 to more than 3,100 in 2011.  

iQnovate Compared to a CRO 

CROs assist mainly with clinical trials, but iQnovate’s advisory and drug development 
services address the full spectrum of drug and/or medical device development activities.  
These activities include pre-screening and discovery, pre-clinical assessment, clinical 
development, pre-launch planning, registration, reimbursement, commercialization and 
the actual launch campaign. 

iQnovate’s business model is similar to that 
of a Contract Research Organization.  The 
main difference is that iQnovate provides a 
broader array of services.  CROs have 
grown from start-ups in the 1990s to a 
US$30 billion industry today. 
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The services iQnovate provides are those normally handled by an in-house medical 
affairs team.  The Company assists with high quality, cost effective consulting and 
execution in the following areas:  

 Full contract assignment, in which iQnovate functions as an outsourced 
medical affairs team for the client and assumes end-to-end responsibility for 
drug development through commercialization.  iQnovate will also assume 
ongoing management of the marketed drug including “pharmacovigilance” (i.e. 
collection and analysis of additional safety data for an already approved drug). 

 Regulatory management activities that are part of the medical affairs team 
function, including pharmacovigilance on any ongoing basis. 

 Medical branding services, which entails outreach to the medical community 
before a new drug is registered to ensure a successful launch and rapid market 
share gains. 

 Management of the mature drug portfolio.  In this area, iQnovate’s services 
include “de-scheduling” of a drug via a further regulatory process which allows 
the drug to be sold in pharmacy-only or grocery-only markets, thereby 
increasing the drug’s lifespan and commercial value. 

 Regulatory submissions for additional indications.  iQnovate can help clients 
extend patent life of drugs by seeking regulatory approval for additional 
indications.  This requires the generation of additional data from clinical trials, 
literature reviews and new stand-alone applications for registration and 
reimbursement. 

iQnovate generates revenue on a fee for service basis (typically under a fixed contract 
amount); and royalties based on the successful delivery of its services.  Royalties may 
include an interest in product sales or share as a license of the patented drug.  In the half 
year period ended December 31, 2012, iQnovate posted revenue of AU$84,000, which 
was an 8-fold increase from revenue of AU$10,000 in the same period one year earlier.  
iQnovate’s net loss for the half-year period rose modestly to AU$353,000 from 
AU$301,000 due to higher employee expense.    

 

iQnovate can provide a fully outsourced, 
end-to-end solution for medical affairs 
services, taking on responsibility for all 
aspects of a drug’s development through 
commercial launch as well as ongoing 
management of the marketed drug.   
 

Case Study: In-licensing inhalable Anti-Asthmatic Medicine 
 
A client sought assistance for the pre-launch campaign of an inhalable 
combination anti-asthmatic drug recently in-licensed by the client. The 
compound was a mature formulation with a novel delivery system. The client 
had no prior experience in this therapeutic area and no budget for head count 
increases. However, timing of the pre-launch was critical since the original 
manufacturer was planning to pre-launch their own version of the product 
simultaneously.    
 
IQN’s managers built a dedicated scientific affairs team for the pre-launch 
and devised a medical branding strategy that incorporated a Quality-of-Life 
study to encourage patients to switch brands.  
 
The pre-launch campaign resulted in an increased awareness of the new 
product among general practice physicians and pulmonologists from an initial 
benchmark of 6% to 73% by the launch date nine months later. Because of 
the success of the pre-launch campaign, the new product was able to capture a 
47% market share within four months of the launch.    
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Chairman and CEO Goerge Syrmalis formerly served as CEO of two European 
healthcare companies (Antisoma and Bionuclear Group) and held executive positions in 
the medical affairs units of UCB Biopharma, Aventis, Solvay and Innogenetics.  George 
also has extensive experience as a consultant to many blue-chip and Fortune 500 
pharmaceutical companies through this educator consultant position with the Gerson 
Lehrman Group. 

Executive Director Peter Simpson previously served as CEO of Biota Holdings, an 
Australian pharmaceutical company that developed and commercialized a flu vaccine that 
generates $1 billion in annual sales.  Executive Director Con Tsigounis leads the business 
development team and brings more than 25 years of experience in business development 
and start-ups to iQnovate.  Director William Economos oversees the Company’s financial 
position.  He is a Chartered Accountant with more than 30 years of experience in 
business development, finance and corporate accounting.  

Capitalization 

iQnovate completed an initial public offering of 6.0 million shares at AU$0.20 per share 
in December 2011 which generated net proceeds of AU$1.2 million.  The IPO was 
followed by two Private Placements: the first was for 750,000 shares at AU$0.88 per 
share, raising AU$660,000 in May, and the second was an offering of 1.9 million shares 
at AU$1.00 per share, raising AU$1.9 million in December.  As a result of the second 
Private Placement, iQnovate received AU$1.2 million of the proceeds before year-end 
2012 and another AU$700,000 in early 2013.  

iQnovate’s balance sheet for the half year period ending December 31, 2012 shows cash 
and equivalents of AU$1.27 million.  With the proceeds received in early 2013, iQnovate 
is now adequately capitalized and plans to pursue further business development 
initiatives and strategic acquisitions.  The balance sheet also shows shareholders’ equity 
of AU$847,000 and an accumulated loss since the Company’s inception totaling 
AU$1.17 million.  As of March 31, 2013, iQnovate had 37.4 million shares outstanding.  
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Products/Technology	  Overview 

 

iQnovate provides intellectual property asset management services and scientific advice 
to the global Biopharmaceutical industry.  Whether the asset is a pharmaceutical, medical 
device, technology platform or a compound in development, iQnovate provides services 
that effectively manage a client’s assets through its complete life cycle, from clinical 
trials right through to maturity.  iQnovate’s clients are pharmaceutical, biotechnology, 
medical device companies as well as financial institutions, academic and government 
organizations.  
 
iQnovate brings the following strengths to client engagements:  
 

 Extensive biopharmaceutical development and commercialization experience; 
 

 Access to a global network of industry executives, drug development experts and 
Key Opinion Leaders (“KOLs”);  
 

 Pre-clinical and clinical expertise.  These activities account for the majority of 
time and costs involved in drug development.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Drug Development Process 

To understand the challenges facing biopharmaceutical companies, it is first necessary to 
understand the complex process of bringing a new drug to market.  From initial discovery 
through regulatory approval and marketing, the process of developing a new drug can 
require 10-15 years of pre-clinical and clinical testing and US$1 billion of total 
expenditures. 
   
Thousands of compounds must be screened to identify one promising new drug 
candidate.  A new compound begins its life in the laboratory (pre-clinical phase) and then 

iQnovate executives bring extensive 
experience in biopharmaceutical 
development and marketing to every client 
engagement as well as access to a global 
network of industry experts and key opinion 
leaders. 

Case Study: Commercialization Strategy for U.S. Market 
 
A niche biotech diagnostic manufacturer had an Alzheimer’s disease 
biomarker test in late-stage development.  The client needed registration, 
reimbursement and commercialization strategies for the U.S. market. 
However, the client, a pure R&D company formed through a University spin-
off, lacked the infrastructure to execute its strategies and had no budget for 
the necessary clinical trials and subsequent registration process. 
 
iQnovate’s managers helped the client identify an industry partner who would 
integrate the client’s companion diagnostic test into its own existing 
development program for an Alzheimer’s disease drug. 
 
With this assistance, the client was able to partner with one of the industry’s 
top 5 pharmaceutical companies.  The Big Pharma partner paid all of the 
development and registration costs for the client’s companion diagnostic test.   
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advances into human clinical trials.  
 
Phase I trials evaluate the drug’s potential toxicity and tolerability in humans.  During 
Phase I trials, safety, dosing range and other pharmacodynamics parameters are tested on 
healthy patients.  These trials typically involve 20-100 patients and are conducted in-
house.  If the drug is successful in Phase I trials, the company may advance it to Phase II 
trials.  
 
Phase II trials assess the drug’s activity on patients suffering from the specific illness or 
disorder.  The purpose of these trials is to accumulate evidence that the drug is effective 
in treating the disorder without presenting undue risk for the patient.  In addition, adverse 
events are monitored and the optimal dosage is assessed.  Phase II trials may involve 
multiple sites, as many as 100-300 patients and two years of studies.   
 
Phase II is often the point at which a new drug candidate fails and development is 
stopped for that specific indication.  Development programs may be cut because the drug 
is not effective enough in the intended indication or the treatment may be impractical or 
inefficient.   
 
Phase III trials.  Drugs that demonstrate safety and efficacy in Phase II trials often 
progress to larger-scale Phase III trials.  Phase III trials are the definitive study of the 
drug’s efficacy and provide the statistical proof to support a regulatory filing.  If the 
disease has an existing approved treatment, the new drug must demonstrate in Phase III 
trials that it is equal to or better than the existing treatment.  Phase III trials can involve 
1,000-5,000 patients and run for several years.  
 
In addition, government regulators sometimes require Phase IV trials after the drug is 
launched as a condition of the drug’s approval.  Phase IV trials monitor a drug’s safety 
and efficacy over a longer time period and with a broader group of patients than can be 
included in Phase III clinical trials.   

iQnovate’s Role in Drug Development 

iQnovate assists clients with all the activities that are part of pre-clinical and clinical 
development.  The Company can design and oversee clinical trials and manage outreach 
to the Key Opinion Leaders who determine how quickly a new drug is embraced by the 
medical community.  
 
When a pharmaceutical company begins developing a new drug, one of the first steps is 
to establish a dedicated medical affairs team, which will perform all the activities 
necessary to support a successful commercial launch.  iQnovate can fulfill all the 
responsibilities that would be typically be assigned to an in-house medical affairs team.  
  

 

  
 

 

The first step in developing a new drug is to 
establish a dedicated Medical Affairs team, 
which will oversee clinical development, 
the pre-launch campaign as well as 
registration, reimbursement and 
commercialization.  

8	  Core	  Phases	  of	  Drug	  Development:	  
Stage	  1	  Screening	  and	  Discovery	  
Stage	  2	  Pre-‐clinical	  assessment	  and	  development	  
Stage	  3	  Phase	  I	  clinical	  trials	  
Stage	  4	  Phase	  II	  clinical	  trials.	  
Stage	  5	  Phase	  III	  clinical	  trials	  
Stage	  6	  Pre-‐Launch	  campaign	  
Stage	  7	  Registration,	  Reimbursement,	  and	  Commercialization.	  
Stage	  8	  Market	  Launch	  
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Due to the large numbers of drugs coming off-patent, iQnovate believes that demand for 
advisory services provided at the end of a drug’s life cycle will increase exponentially.  
Hundreds of patented drugs will lose patent protection over the next several years, 
including many former blockbuster drugs.  While development-stage drugs determine 
future revenues for biopharmaceutical companies, most derive the majority of revenue 
from “on-patent” and “mature” drugs. “On-patent” drugs may have years remaining on 
their patent life and be generating peak or near peak revenue.  “Mature” drugs are those 
that have reached the end of their patent life and face challenges from generic 
competition.  Biopharmaceutical companies are keenly interested in strategies for 
extending the patent life of profitable mature drugs and maximizing residual value.  
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Business	  Strategy	  
 
The benefits that biopharmaceutical companies derive from outsourcing drug 
development-related activities to iQnovate may be summarized as follows:  
 

 Improved operational efficiency and outcomes:  By hiring iQnovate, the 
biopharmaceutical client is able to maintain a flexible workforce and optimize 
efficiency.  The client avoids the time, effort and expense needed to build an 
in-house medical affairs team and shifts costs from a fixed basis to variable.  
The latter can result in huge expense savings in the event of a drug failing in 
clinical trials or encountering clinical and/or regulatory delays.  
 

 Optimize pipeline value and ROI:  Contracting with iQnovate allows the 
client to hedge risk, reduce infrastructure costs and optimize return R&D 
investment. 
 

 Improve expense management and regulatory compliance:  Clients are 
better able to manage budgets for pipeline drugs and ensure targets for 
regulatory compliance are met.  
 

 More efficient allocation of time and resources:  Clients that hire iQnovate 
can focus more resources on “on-patent” drugs that contribute the majority of 
portfolio profits, while continuing to advance development of new drugs that 
will drive future profits.  Regulatory compliance is also improved by having a 
dedicated team to manage the drug across its entire life cycle. 

iQnovate Staff Qualifications and Training 

At the heart of iQnovate’s business model is a dedicated team capable of navigating 
complex regulatory requirements and registration processes.  The team also coordinates 
its efforts with in-house staff to ensure cost-effectiveness.  iQnovate aims to fit within the 
corporate culture of the client as a true partner rather than as a transaction-specific service 
provider.  
 
iQnovate team members are professionals with outstanding biopharmaceutical business 
and industry experience.  Many executives have served as advisors or consultants to Big 
Pharma.  The Company’s board members have international reputations and extensive 
networks they can tap for recruiting new staff and client referrals.   
 
The typical iQnovate team consists of medical-regulatory managers and medical science 
liaisons who are experts in the areas of scientific affairs, regulatory affairs, clinical 
development and health economics.  Executives also bring multi-national experience to 
client assignments.  
 
iQnovate thoroughly vets and pre-qualifies its employees before allowing them to engage 
directly with the client. Staff reviews and performance appraisals are conducted on an 
ongoing basis.  An alliance director has responsibility as the principal client liaison.  
iQnovate reports and the management information systems adhere to best industry 
practices and staffers follow codes of conduct ratified by iQnovate. 
 
In addition to its own staff, iQnovate recognizes that lobbying and advocacy are integral 
to launching a new drug.  The Company works with academics, Key Opinion Leaders, 

By hiring iQnovate to provide medical 
advisory services, pharmaceutical 
companies are able to shift costs from 
fixed to variable, thus improving expense 
management and reducing risk.    
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public affairs specialists and other personnel as necessary to achieve the desired branding 
results.   

Business Development Strategy 

iQnovate’s initial business development focus is Australia’s many pharmaceutical, 
biotech and medical device companies.  The Company is gaining recognition within the 
Australian science community through professional memberships in Medicines Australia, 
AusBiotech (an Australian biotechnology trade organization), the Australian 
Pharmaceutical Marketing Association, the Australian Biotech Association, APMRG 
(Australian Pharmaceutical Marketing and Research Group) and the Bio-Melbourne 
Network and Life Sciences Queensland.  iQnovate is also establishing relationships with 
government agencies and exploring opportunities to partner with Commercialization 
Australia and the Australian Department of Innovation, Industry, Science and Research.  
 
iQnovate markets its services to the Medical Affairs/Scientific Affairs business units of 
biopharmaceutical companies.  The Company’s business development team presents a 
model to potential clients indicating how iQnovate would manage the project.  iQnovate 
prices most of its assignments on a project basis. 
 
After a new client is signed, iQnovate executives meet with the client to discuss an in-
depth strategy for launching the new drug or medical device.  The strategic plan can 
cover a period of 10 year or more for a drug candidate still in early clinical development. 
The outcome of the initial client briefing will be a general consensus on the scope of 
work required.  iQnovate will then submit a scope of works and services proposal to the 
client, which also includes its estimate of the likely duration of the engagement.  After 
further consultation, the two parties will agree on the services to be provided and 
protocols for delivering services.  iQnovate incorporates the negotiated terms into an 
Engagement and Partnering Agreement and a Protocol Agreement that allow work to 
commence.  
 

iQnovate estimates its potential customer 
base in Australia at roughly over 500 
biotech and pharma firms and over 650 
medical device companies.  
 

Case Study: Pre-launch of TNF Inhibitor 
 
A client planned to simultaneously pre-launch a TNF inhibitor product in two 
different prescription areas. Speed was essential to capture market share 
ahead of competitors. However, the client had minimal experience in either 
prescription drug market and no provision in the budget for an increase in 
fixed headcount.  
 
The solution provided by IQN managers was to build a dedicated, full-time 
scientific affairs team to independently launch both products. A team of 11 
medical managers, liaisons and advisors was hired and trained. The team  
developed the branding plan and executed the pre-launch strategy. 
 
The result of the pre-launch campaign was a significant increase in Share of 
Voice (SOV) in both markets. Brand awareness improved by 73% and 81%, 
respectively.  The strong pre-launch resulted in initial sales that exceeded the 
client’s target by 166%. The client was able to capture a 50% share of the 
market within five months, which greatly exceeded the client’s most 
aggressive goal for sales.      
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Australian Client Opportunity 

Data gathered by Medicines Australia indicates more than 40 innovator pharmaceutical 
companies located in Australia. These are mostly subsidiaries of multi-national 
companies.  Australia also has 10 generic drug manufacturers and numerous smaller 
pharmaceutical firms developing novel compounds.  A report by Innovation Dynamics 
also estimates 655 medical devices companies headquartered in Australia, including 37 
ASX listed companies. Annual sales of medical devices in Australia exceed AU$6 
billion.  
 
Australia is also emerging as a top location for biotechnology companies seeking to 
penetrate the Asia-Pacific market.  At last count, there were over an estimated 500  
biotechnology and pharma companies in Australia and numerous world-class medical 
research organizations.  The Australian Stock Exchange (ASX) lists 92 life science 
companies, of which  55 are biotechnology and pharma companies.  
 
The segment of the Australian biopharmaceutical market of particular interest to IQN is 
the pre-launch portfolio of new molecular entities, the portfolio of core molecular entities 
and mature (off-patent) compounds.   
 
iQnovate estimates that more than 3,000 new entities are under development. (Phrma, 
2013 Profile).  

Table: Market Analysis  

Australian Market Analysis        
  2011 2012 2013 2014 2015  
Potential IQN Customers Growth      CAGR 
Pharmaceutical 8%  60  65  70  76  82  8.12%  
Biotechnology 8%  450  486  525  567  612  7.99%  
Medical Device  8%  655  707  764  825  891  8.00%  
Capital Investment 7%  45  48  51  55  59  7.01%  
Total 7.96%  1,210  1,306  1,410  1,523  1,644  7.96%  

 
iQnovate plans to extend its footprint deeper in the Asia Pacific region through 
acquisitions.  To that end, the Company has signed an agreement with India-based 
Connect Biotech to scout on its behalf for suitable acquisition candidates in India.  This 
agreement brings iQnovate one-step closer to its goal of expanding its APAC presence. 
The APAC region has the world’s fastest-growing biopharmaceutical sector.  According 
to CEO George Syrmalis, an APAC acquisition, once realized, will optimally position 
iQnovate at an important new cross road where high-end medical research and drug 
commercialization are connecting.  
 



 

  

iQnovate Limited VIRIATHUS | RESEARCH 

June 14, 2013 - 13 - 

Market	  Overview	  
	  
The IMS Institute for Healthcare Informatics estimates that the global market for human 
therapeutics will grow to approximately US$1.2 trillion by 2016, equivalent to 3-6% 
compound annual growth during the next four years.  The pharmaceutical market is highly 
concentrated, with the 10 largest drug companies together accounting for roughly one-
third of industry revenue.  Of these 10, several have annual sales exceeding US$40 billion 
and operating margins that exceed 25%.  Six are based in the United States and four in 
Europe.  
 
North America remains the world’s largest pharmaceutical market, accounting for roughly 
40% of global sales.  However, sales growth in North America is slowing because of a 
tidal wave of patent expirations and increased use of less costly generic drugs.  A similar 
slowdown in pharmaceutical growth is occurring in Europe.  However, the growth outlook 
is vibrant for emerging markets, which include most of Asia Pacific and Central and South 
America.  
 
A large untapped population and growing economies in China, Vietnam and other major 
APAC countries will make this the most lucrative pharmaceutical market in the future. 
Similar factors are fueling growth in Latin America.  Brazil and Mexico are already 
among the world’s fastest growing pharmaceutical markets.  
 
The traditional business model of Big Pharma is challenged by dwindling drug pipelines 
and patent expirations.  In addition, industry consolidation, a trend towards in-licensing, 
and new biotech breakthroughs are forcing industry executives to evolve their outdated 
business models and re-think strategies for future gro.     

 
Increasing Cost/Complexity of Drug Development 
 
The cost of bringing a new drug to market can exceed US$1 billion.  At this level of 
expenditure, only the biggest, most profitable competitors can afford to remain fully 
staffed and keep all activities in-house.  Drug development costs are rising due to a high 
failure rate for new compounds, the several years required to bring a new drug to market, 
the increasing complexity of new medicines and the associated commercial risk for 
companies.  For every 10,000 compounds tested for potential medical benefits, only five 
reach clinical trials and only one will be launched in the market.  Even for those drugs that 
advance into clinical trials, the ultimate success rate is low.  Between 1993 and 2004, the 
success rate for all drugs in clinical trials was only 19%.  That is, only 19 of 100 
compounds that advanced into clinical trials ultimately achieved regulatory approval.  The 
remaining 81% failed for a variety of reasons, i.e. less clinically effective than predicted, 
unanticipated safety risks or being too expensive or difficult to manufacture in commercial 
quantities.  
 
Because of the time and expense involved, the commercial risks associated with 
developing a new drug are substantial.  Decisions of which molecules warrant further 
R&D investment are critical since the financial impact of a product failure can be 
disastrous. Dramatic drops in the share price after companies announced a failure in 
clinical trials is an everyday stock market occurrence.  
 
In the past, a handful of blockbuster drugs such as Lipitor and Plavix generated billions of 
dollars of cash flow for pharmaceutical companies that could be reinvested in the pipeline.  
However, the days of the blockbuster drug may be numbered.  According to Datamonitor, 
US$110 billion of global pharmaceutical industry sales will face generic competition by 

The drug development process is high cost 
and high risk.  For every 10,000 compounds 
that are tested, only 5 will advance to 
clinical trials and only 1 will achieve a 
commercial launch.   
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2014.  At one time, slightly altering the formulation of a drug allowed it to be marketed as 
a new medicine, thereby extending its patent life, but regulatory changes such as President 
Obama’s Affordable Care Act will limit that strategy.  Under ObamaCare, new drugs that 
don’t significantly outperform existing treatments won’t be reimbursed by third party 
payers.   
 
The rising cost, complexity and risk of drug development have triggered a tidal wave of 
M&A within the pharmaceutical industry.  In many instances, it is cheaper for a Big 
Pharma to acquire a pipeline than develop one in-house.  This M&A spree has boosted the 
valuations of attractive takeover candidates to record levels.  Big Pharmas make 
acquisitions to strengthen pipelines, gain economies of scale, and improve R&D 
productivity.  However, an unexpected consequence of creating these mega-
pharmaceutical organizations is much greater complexity.  Many have struggled to 
effectively integrate these operations and some merged companies are finding anticipated 
cost savings and R&D improvements elusive.  Second-tier biopharmaceutical companies 
that lack the resources of Big Pharma have been struggling too.  For many smaller firms, 
the competitive strategy is to establish footprints in high growth emerging markets and 
reduce infrastructure costs by outsourcing.  

Clinical and Regulatory Issues 

In spite of many new tools that are intended to streamline clinical development, 
pharmaceutical companies must deal with an increasingly complex regulatory 
environment.  Clinical trials are taking longer to complete and more regulatory hurdles 
must be crossed, making it more difficult to manage costs.  Executives are faced with 
tougher decisions about clinical trial design, balancing speed-to-market with the optimal 
product profile.  Highly publicized withdrawals of popular drugs such as Vioxx, Permax 
and Darvon have raised the bar for regulatory approval.  Companies are being required to 
conduct larger and/or longer clinical trials.  In addition, as trial numbers increase and 
inclusion criteria become stricter, patient recruitment becomes more of a challenge.  The 
latter has resulted in extensive delays in some clinical programs. 

Increasing Competition in Licensing 

The declining productivity of in-house R&D programs has led to an increased reliance on 
in-licensing.  For some Big Pharmas, licensing has moved from a secondary activity to the 
primary vehicle for pipeline growth.  Competition for the right licensing or co-promotion 
partner has become heated and the value of such deals has increased exponentially, 
especially in the case of late-stage products.  More and larger deals are being signed 
earlier in the development process.  As the deals grow larger, the risks become greater and 
more visible to the investment community. 

The Rise of Biotech 
The maturing of the biotechnology industry has resulted in more robust biotech pipelines 
and innovative product offerings such as humanized antibodies.  Pharmaceutical 
companies are partnering with biotech firms to capitalize on new technologies, but the 
high novelty and complexity of biotech platforms also heightens the risk profile of these 
portfolios.  The result may be a higher failure rate and more costs for successful drugs. In 
addition, many biotech companies have limited access to funds and struggle to survive 
during the long periods between financing windows.  In addition, manufacturing 
complexity and capacity issues continue to dog the biotechnology industry.  
 
 

The drug development process is high cost 
and high risk.  For every 10,000 compounds 
that are tested, only 5 will advance to 
clinical trials and only 1 will achieve a 
commercial launch.   
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Revisiting the Blockbuster Paradigm 
As Big Pharma races to discover the next blockbuster drug, competition is intensifying in 
disease areas where the unmet need is greatest such as oncology, diabetes and Alzheimer’s 
disease.  Failures of potential blockbuster drugs are widely publicized and often very 
costly.  Even a successful blockbuster drug will require enormous investments in sales and 
marketing.  Some competitors choose instead to focus on smaller niche drugs, but 
maintaining R&D focus across a broader portfolio is challenging even for the most 
disciplined of managers.  
 
Evolving Sales Force Model  
 
The focus on blockbuster drugs has led to an increasing emphasis on marketing, 
expanding budgets for direct-to-consumer (DTC) strategies and growth in the size of the 
pharmaceutical sales forces.  There is more competition for access to specialist physicians 
and high-prescribers, which has been a catalyst for sales force expansion. Unfortunately, 
an increase in the number of sales representatives doesn’t necessarily result in more access 
to physicians so sales force effectiveness is actually on the decline.  At the same time, new 
regulations governing traditional sales tools and counter-detailing to promote generics 
makes it even more difficult for sales representatives to gain access to physicians.  Some 
biopharmaceutical companies are using new tools such as e-detailing and online DTC, but 
so far none of these tools have consistently yielded good results. 
 
Reimbursement and Pricing Concerns 
 
The pricing of prescription drugs and medical devices has become a hotly debated topic in 
the United States.  The higher price for prescription drugs in the U.S. market versus in the 
Canadian or European markets is well-known and third party payers (including U.S. 
government programs such as Medicaid and Medicare) are pushing for change, arguing 
that U.S. patients and payers absorb an outsized share of global drug development costs.  
Pharmaceutical companies are worried about more price controls and declining access. 
Third party payers fear exorbitant costs for new drugs and medical devices.  Patients 
worry about adequate insurance coverage.  All of these worries are creating an 
increasingly hostile political environment for the pharmaceutical and medical device 
industries.  
 
Increasing Cost Pressures 
 
Payer pressures, patent expirations and weak pipelines negatively impact the earnings 
prospects and valuations for pharmaceutical companies.  Eroding top-lines and margins 
are imposing cost discipline and operational efficiencies on an industry, which   
historically never worried about expenses.  In communications with investors, top 
pharmaceutical industry executives routinely discuss topics such as supply chain 
management, IT cost containment, and manufacturing efficiencies.  Payers and providers 
are also looking for ways to improve their cost structures 

Cost containment pressures from 
government, patients and other third party 
payers are creating an increasingly hostile 
political climate for the biopharmaceutical 
industry.   
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Management	  &	  Board	  of	  Directors	  
 

George Syrmalis (Age 46) is a M.D. and Ph.D. trained in Nuclear Medicine.  He founded 
and served as Chairman and CEO of The Bionuclear Group SA, (1995-2005) which 
incorporated the following science companies: Antisoma SA, a developer of novel 
biologic compounds (both radio diagnostic and radio therapeutic) with applications in 
oncology;  Bionuclear Institute for Diagnosis and Therapy SA, an operator of medical 
centers and renal dialysis clinics and the developer of Europe’s most prominent reference 
pathology service;  Bionuclear Research and Development SA, a producer of novel and 
generic radiopharmaceuticals, and Vitalcheck SA, which researches, develops and 
commercializes point-of-care tests for medical professionals and consumers.  
 
George has served as a consultant to the biopharmaceutical industry since 2005, advising 
companies on translational clinical trials, biomarkers and commercialization strategies in 
the areas of oncology, epilepsy and autoimmune diseases.  He was a consultant to UCB 
Biopharma SA, a biopharmaceutical company listed on the Euronext Brussels exchange, 
and to Innogenetics-Solvay SA, which provides diagnostic solutions in infectious disease, 
oncology and neurology and has operations in Europe and the Americas.  George also 
headed a medical affairs team overseeing development of an oncology drug at Aventis 
SA. Aventis merged with Sanofi-Synthelabo in 2004 and is now known as Sanofi SA.   

 
Peter Simpson (Age 60) has extensive experience in the pharmaceutical industry and has 
been involved in the development of pharmaceutical products for both the Australian and 
international markets.  He served as the Research and Development Manager at David 
Bull Laboratories for eight years and oversaw the development and approval of more than 
80 products in the Australian, U.K. and U.S. markets. 
 
Simpson also served as CEO of Biota for eight years and led the research and 
development of a new influenza drug (Relenza), which was subsequently licensed to 
Glaxo Limited and currently generates more than US$1 billion of annual revenue.  
 
Simpson is actively involved in the biotechnology and pharmaceutical industries and 
current on the late clinical studies and commercialization of Australian biomedical 
innovations and discoveries.  His areas of expertise include clinical immunology and 
cancer therapies.  

 
William Economos (Age 64) is a Chartered Accountant who has more than 30 years of 
experience in business development and accounting. He is the founder of Economos 
Chartered Accountants. Under his leadership, this accounting firm had expanded into 
additional areas that include financial planning and debt funding. Economos has extensive 
experience as an advisor on issues relating to taxation, compliance and financial and 
business planning for businesses in the retail, wholesale, IT and financial services sectors. 
He has been a member of the Institute of Chartered Accountants since February 1973.  
 
Con Tsigounis (Age 44) has more than 25 years of experience in business development 
and company start-ups, investing in and developing companies in the wholesale and retail 
sectors.  He also has extensive experience in real estate services and development. 
Tsigounis has been an IQN board member since 2011 and oversees the Company’s 
business development strategy as Executive Director.  

	  

George Syrmalis, MD, Ph.D 
Executive Chairman and 
Chief Executive Officer  

William Economos, FCA 
Non-Executive Director 

Peter Simpson 
Non-Executive Director 
 

Con Tsigounis 
Executive Director 
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Competitive	  Position	  
 
In the past, biopharmaceutical companies maintained large in-house teams to manage 
medical affairs projects.  The level of support these teams provided varied from project to 
project, depending on where the drug was in its life cycle.  More recently, however, 
additional demands are being put on medical affairs teams by rising pipelines expenses 
and an increasing number of products coming off patent.  Medical affairs teams are being 
required to become more flexible by prioritizing the drugs that can generate the most 
value for the parent company.  In addition, a changing regulatory environment requires 
teams to become more specialized and able to bridge high-end science and corporate 
business objectives.  
 
To meet these increasing demands, many biopharmaceutical companies have begun 
outsourcing some projects to consultants like iQnovate.  In addition, consulting firms are 
hired to reduce expenses, help address R&D challenges and advise on mergers and 
acquisitions.  The top challenge every pharmaceutical firm still must face is replenishing 
the pipeline, but at present most pipelines are shrinking.  In addition, since companies 
have a brief period of market exclusivity on new drugs, efficiently navigating the 
development and registration process is necessary for maximizing profits.  A drug patent 
typically provides roughly 20 years of market exclusivity, but patent applications are made 
before clinical trials begin, so the effective patent life of a new drug is closer to 12 years.  
 
 

Along with pipeline challenges, biopharmaceutical companies must continually guess 
where the next “blockbuster” drug will come from.  Degenerative diseases are targeted as 
a potential “blockbuster” area, but companies are encountering numerous challenges from 
drugs that initially look promising, but fail in Phase II and Phase III clinical trials. These 
drug failures have led to big write-offs of R&D investment and multiple rounds of 
corporate staff layoffs.  The use of consultants allows pharmaceutical companies to better 
manage these risks.   
 
 
Consulting work generally falls into broad categories of cost reduction and outsourcing as 
a means to maximize profits.  Consultants are also involved in negotiating mergers, 

Because of the increased demands on their 
in-house teams, biopharmaceutical firms 
are outsourcing medical affairs projects to 
iQnovate.  Other outsourcing catalysts are 
cost containment pressure, new forms of 
business process outsourcing, M&A and 
R&D challenges.    

Case Study: Revitalize the life cycle of a mature product 
 
A client sought assistance in revitalizing the life cycle of a mature 
prescription drug that was a market leader in the antihistamine sector.  A key 
challenge was that the client had no sales support or scientific affairs support 
allocated for this mature product. 
 
iQnovate’s managers proposed to down schedule the product from a 
prescription medicine to an over-the-counter drug.  A scientific affairs, 
regulatory and market access team was assembled to compile the down 
schedule for the drug, which was submitted to regulatory authorities and 
quickly approved. 
 
Launched as an OTC product, sales of this antihistamine drug increased 63% 
within four months. 
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marketing partnerships, in-licensing and R&D collaborations.    
 
Recent M&A activity has ranged from mergers of giant pharmas (such as Pfizer’s 
acquisition of Wyeth by Pfizer or Sanofi’s purchase of Genzyme), to David and Goliath 
deals, in which a Big Pharma acquires a smaller firm to gain control of a specific patent, 
technology platform or compound. 
 
Biopharmaceutical companies also rely on consulting firms for support in “back office” 
areas and cost cutting through operational improvements and outsourcing of IT, business 
processes and regulatory reporting.  Demand for back office support has been a catalyst 
for the growth of technology consultants such as Computer Sciences Corporation (NYSE: 
CSC).  This company has grown to nearly US$16 billion in annual revenue.  A similar 
trend is evolving now in “front office” functions with biopharmaceutical companies  
hiring specialist firms such as UK-based NovaSecta to tackle thorny strategic marketing 
issues, improve R&D performance and execute on corporate-wide strategies.  As its 
clients succeed and move on to new challenges, NovaSecta has been able to expand its 
own business in terms of both client and staff.   
 
Most biopharmaceutical companies hire consultants to assist in specific drug development 
activities.  To date, no drug development project has been outsourced in its entirety.  One 
reason for this is the varied skill sets that would be required.  Consultants would need 
capabilities in multiple technical areas such as regulatory requirements, health economics, 
medical affairs, clinical research and medical communications. Traditional consulting 
firms such as McKinsey, Boston Consulting Group, Frost and Sullivan, SCS and 
NovaSecta lack the technical skills to provide a complete end-to-end drug development 
solution.  
 
iQnovate believes its principal competitors within the drug development chain are 
individual medical affairs practices led by ex-pharmaceutical company executives who 
specialize in a single activity of the drug development chain.  A few CROs have also 
begun leveraging existing client relationships to branch out into other areas beyond 
clinical trials.  The major players in the CRO market are Quintiles, publicly-traded 
Covance (NYSE: CVD), PRA International and Pharmaceutical Product Development 
(PPD).  Until a few years ago, PPD was also a public company, but this business was 
acquired by affiliates of the Carlyle Group and Hellman and Friedman in 2011 in an all- 
cash transaction valued at $3.6 billion.  
 
iQnovate is unique in its ability to provide a complete end-to-end drug development 
solution for clients.  The Company has the skills necessary for outsourced “front office” 
functions because of its medical affairs capabilities.  In addition, iQnovate can offer “back 
office” support as a result of marketing and regulatory affairs expertise.     
  
iQnovate is differentiated from these competitors by the following strengths:   
 

 A management team with deep, global pharmaceutical business experience; 
 Expertise in the US, EU and APAC markets and regulatory environments; 
 Familiarity with the local affiliate point-of-view and specific needs; 
 Pre-existing relationships with top industry decision-makers 
 Ability to provide an end-to-end outsourced solution  
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Client Outreach  
 
iQnovate defines its target market as the biopharmaceutical, biotechnology and medical 
device industries.  More specifically, iQnovate is reaching out to the medical/scientific 
affairs business units embedded within these organizations.  iQnovate’s business 
development team is meeting with the management teams of potential client companies, 
identifying areas and projects where iQnovate may add value by partnering.  To that end, 
iQnovate is meeting with companies that are members of Medicines Australia, Aus 
Biotech and Aus Medical Devices.  iQnovate is also exploring partnering opportunities 
with Commercialization Australia and the Department of Innovation, Industry Science and 
Research.  
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Recent	  Milestones 

iQnovate Signs Agreement with Connect Biotech of India 

In March 2013, iQnovate signed an agreement with India-based Connect Biotech Pvte Ltd.  
Connect Biotech was hired to identify suitable acquisition candidates for iQnovate in the 
Asia Pacific region.  This agreement brings iQnovate one step closer to executing a 
strategy of M&A growth in APAC, the highest growth region in the world for the 
biopharmaceutical sector. 

iQnovate Establishes an ADR Program in the United States  

In December 2012, iQnovate ADRs began trading on the over-the-counter (OTC) 
marketplace in the United States under the symbol IQNDY.  Each ADR represents 10 
ordinary iQnovate shares.  iQnovate shares also trade on Australia’s National Stock 
Exchange (NSX) under the symbol IQN.  iQnovate hired The Bank of New York Mellon 
as its Depositary Bank to establish and maintain the ADR facility.  
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Investment	  Risks 

Commercial Success Depends on Market Acceptance 

iQnovate is carving a new niche within the biopharmaceutical industry as a contract drug 
development and scientific advisory services company.  The Company’s ultimate success 
will depend on the willingness of potential clients to embrace iQnovate’s business model 
and services.   

Financing/Going Concern Risk 

iQnovate’s ability to effectively implement its business strategy may depend on its ability 
to secure additional financing.  There can be no assurance that debt or equity funding will 
be made available to the Company in the future.  If funding is inadequate, iQnovate may 
not be able to execute its business strategy.  

Reliance on Key Personnel 

iQnovate’s success depends to a large extent on the efforts of its senior management team 
and other key personnel.  The loss of any of its senior officers would adversely affect 
iQnovate’s business.  Also, the Company’s growth is dependent upon its ability to attract 
and retain technologically qualified personnel.  There is substantial competition for 
qualified personnel, and an inability to recruit or retain qualified personnel could slow 
iQnovate’s growth and hurt its competitive positioning.  

While iQnovate executives have considerable biopharmaceutical industry and start-up 
experience and have been successful in past business endeavors, there is no assurance that 
they will make iQnovate’s operations a success.  

Exchange Rate Risk 

iQnovate derives revenue and income from clients located in the United States, Australia 
and other geographic markets.  As a result, the Company’s revenue, earnings, assets and 
liabilities may be negatively impacted by fluctuations in currency exchange rates. 

Regulatory Risk  

Changes in government regulation or pharmaceutical industry practices could reduce 
demand for iQnovate’s services.  Governmental agencies, including the United States 
Food and Drug Administration, strictly regulate the drug development process.  
iQnovate’s business involves helping biopharmaceutical companies navigate the complex 
regulatory process.  Changes in regulation, such as a relaxation in regulatory requirements 
or the introduction of simplified drug approval procedures, could make iQnovate’s 
services less competitive or less in demand.  Also, if government efforts to contain costs 
on new drug reduce pharmaceutical industry profits, iQnovate clients may have less to 
spend on R&D investment.  

Contract Pricing Risk 

iQnovate may bear financial risk if the Company underprices contracts or overruns cost 
estimates.  Since contracts are often structured as fixed price or fee-for-service with a cap, 
iQnovate bears financial risk if the Company initially underprices a contract. Underpricing 
or cost overruns could have a material adverse effect on the Company’s operating results 
and financial condition.  

Declining R&D Expenditures 

iQnovate’s revenue depends on the expenditures made by biopharmaceutical companies 
for R&D.  Some companies rely on equity financing to fund R&D projects.  Accordingly, 
economic factors that affect biopharmaceutical companies also affect iQnovate’s business.  

Only a small percentage of drugs entering 
clinical trials get approved.  Bringing a new 
drug from discovery through commercial 
sales can cost upwards of US$1 billion and 
require 10-15 years of pre-clinical testing 
and progressively larger clinical trials.    
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If companies reduce their number of research and development projects, whether through 
an inability to raise capital or other factors, iQnovate’s business could suffer.   

Risk from Health Care Reform   

iQnovate’s business may be affected by health care reform.  In March 2010, the United 
States Congress enacted health care reform legislation intended to expand, over time, 
health insurance coverage and impose health industry cost containment measures. 
Governments of other nations are also considering various types of health care reform in 
an effort to control health care costs.  iQnovate cannot predict the effects of recently 
enacted legislation on its business.  In addition, new laws or regulations may create a risk 
of liability and increase the Company’s costs or limit its services. 

Litigation Risk  

The Company is not presently involved in litigation and the directors are not aware of any 
basis on which any litigation against iQnovate may arise. 
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Summary 
 

iQnovate was formed as the world’s first life science organization, providing intellectual 
property asset management services and scientific advice to the global Biopharmaceutical 
industry.  iQnovate provides services that effectively manage a client’s asset through its 
complete life cycle, from clinical trials right through to maturity.  These services are 
provided to pharmaceutical, biotech and medical device companies as well as financial 
institutions, academic and governments worldwide.  
 
iQnovate is well-positioned to capitalize on an evolving trend among biopharmaceutical 
firms to outsource certain drug development activities in order to reduce fixed costs, 
improve the productivity of their R&D pipelines and accelerate time to market.  This trend 
began with the outsourcing of clinical trials during the 1990s, which led to the creation of 
a new type of business - the Contract Research Organization.  From mere start-ups 20 
years ago, CROs have grown to a US$30 billion industry today.  
 
iQnovate’s business model is similar to that of a CRO; the main difference being that 
iQnovate provides a much broader range of services.  In addition to the clinical trials that 
are the bread and butter of the CRO industry, iQnovate can fulfill all the functions of a 
fully outsourced medical affairs team, including regulatory affairs and reimbursement 
management, medical branding, pre-launch campaigns, marketing and the ongoing 
management of the marketed drug, including pharmacovigilance.  
 
Clients hire iQnovate to improve operational efficiencies and outcomes, optimize the 
value of the pipeline, optimize regulatory compliance and make better use of available 
time and resources.  iQnovate is quickly building a track record of client successes.  A 
pre-launch campaign executed by the Company managers boosted brand awareness of a 
client’s new inhalable asthma drug from 6% before the program to 73% at the time of the 
launch date several months later.  Because of a strong pre-launch, the client was able to 
capture a 47% share of the market in only four months.  iQnovate can also help clients 
find partnering opportunities.  A university spin-off business had a diagnostic test for 
Alzheimer’s disease in late-stage development, but none of the infrastructure or capital 
needed to commercialize the product.  iQnovate managers identified a Big Pharma partner 
for this client and helped negotiated a deal whereby the client’s diagnostic test was 
integrated as a companion product with the partner’s Alzheimer’s disease drug candidate.  
 
iQnovate estimates the potential market for its drug development advisory services in 
Australia alone consists of hundreds of companies.  Australia has approximately 500 
biotech and pharma firms and more than 650 medical device businesses.  The specific 
market segment that iQnovate plans to pursue is the pre-launch portfolio of new molecular 
entities, core entities and mature drugs coming off-patent.   
 
iQnovate officers have expertise that comes with decades of drug development 
experience.  CEO George Syrmalis is a M.D. and Ph.D. trained in Nuclear Medicine.  
Syrmalis founded several successful life science companies, has served as a consultant to 
Fortune 500 pharmaceutical companies, advising them on clinical trials, biomarkers and 
commercialization, and led a medical affairs team developing an oncology drug at Sanofi-
Aventis. Director Peter Simpson led development efforts for over 80 drugs as R&D 
manager for David Bull Laboratories.  As CEO of Biota, he commercialized a flu drug 
that was subsequently licensed to Glaxo and currently generates US$1 billion in sales.  
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iQnovate executives have worked for the top pharmaceutical and biotech firms and can 
give their clients access to drug industry experts and Key Opinion Leaders.     
 
Over the latter half of 2013, iQnovate intends to continue investing into building its share 
of voice in the Australian life science market. Management is confident that significantly 
larger and more complex contracts will be secured as a result moving forward into 2014. 
Further, the Company is now adequately capitalized and plans on expand in the APAC 
region through strategic acquisitions. 
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Income	  Statement	  

For the Fiscal Period Ending 

Reclassified 
12 months 

Jun-30-2011 
12 months 

Jun-30-2012 

LTM 
12 months 

Dec-31-2012 
Currency AUD AUD AUD 
     
Revenue - - - 
Other Revenue - - - 
  Total Revenue - - - 
    
Cost Of Goods Sold  0.001   0.002   0.002  
  Gross Profit  (0.001)    (0.002)    (0.002)   
    
Selling General & Admin Exp.  0.085   0.616   0.789  
R & D Exp. - - - 
Depreciation & Amort.  0.001   0.008   0.012  
Other Operating Expense/(Income)  0.029   0.156   0.201  
    
  Other Operating Exp., Total  0.115   0.781   1.002  
    
  Operating Income  (0.115)    (0.783)    (1.005)   
    
Interest Expense - - - 
Interest and Invest. Income  0.001   0.012   0.006  
  Net Interest Exp.  0.001   0.012   0.006  
    
Other Non-Operating Inc. (Exp.)  (0.063)    (0.21)    (0.185)   
  EBT Excl. Unusual Items  (0.177)    (0.981)    (1.184)   
    
Impairment of Goodwill - - - 
Asset Writedown -  (0.004)    (0.004)   
Other Unusual Items - - - 
  EBT Incl. Unusual Items  (0.177)    (0.985)    (1.188)   
    
Income Tax Expense  (0.033)    (0.309)    (0.46)   
  Earnings from Cont. Ops.  (0.144)    (0.675)    (0.728)   
    
Earnings of Discontinued Ops. - - - 
Extraord. Item & Account. Change - - - 
  Net Income to Company  (0.144)    (0.675)    (0.728)   
    
Minority Int. in Earnings - - - 
  Net Income  (0.144)    (0.675)    (0.728)   
    
Pref. Dividends and Other Adj. - - - 
    
  NI to Common Incl Extra Items  (0.144)    (0.675)    (0.728)   
  NI to Common Excl. Extra Items  (0.144)    (0.675)    (0.728)   
    
Per Share Items    
Basic EPS  (0.01)    (0.02)    (0.02)   
Basic EPS Excl. Extra Items  (0.01)    (0.02)    (0.02)   
Weighted Avg. Basic Shares Out.  19.813   32.178   34.793  
    
Diluted EPS  (0.01)    (0.02)    (0.02)   
Diluted EPS Excl. Extra Items  (0.01)    (0.02)    (0.02)   
Weighted Avg. Diluted Shares Out.  19.813   32.178   34.793  
    
Normalized Basic EPS  (0.01)    (0.02)    (0.02)   
Normalized Diluted EPS  (0.01)    (0.02)    (0.02)   
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Balance	  Sheet	  
Balance Sheet as of: 

Reclassified 
Jun-30-2011 Jun-30-2012 Dec-31-2012 

Currency AUD AUD AUD 
ASSETS    
Cash And Equivalents  0.339   0.652   1.276  
  Total Cash & ST Investments  0.339   0.652   1.276  
    
Accounts Receivable - -  0.011  
Other Receivables  0.011   0.008  - 
  Total Receivables  0.011   0.008   0.011  
    
Prepaid Exp.  0.008   0.066   0.014  
Other Current Assets - - - 
  Total Current Assets  0.357   0.726   1.3  
    
Gross Property, Plant & Equipment  0.037   0.074  - 
Accumulated Depreciation  (0.001)    (0.008)   - 
  Net Property, Plant & Equipment  0.037   0.066   0.138  
    
Other Intangibles  0.007   0.004  - 
Deferred Tax Assets, LT  0.033   0.496   0.647  
Other Long-Term Assets  0.008   0.06   0.063  
Total Assets  0.442   1.353   2.148  
    
LIABILITIES    
Accounts Payable  0.001   0.053   0.09  
Accrued Exp.  0.005   0.026  - 
Short-term Borrowings - -  1.209  
Other Current Liabilities  0.225   0.067  - 
  Total Current Liabilities  0.232   0.146   1.299  
    
Def. Tax Liability, Non-Curr. -  0.002   0.002  
Other Non-Current Liabilities - - - 
Total Liabilities  0.232   0.148   1.3  
    
Common Stock  0.503   2.372   1.996  
Additional Paid In Capital - - - 
Retained Earnings  (0.144)    (0.819)    (1.173)   
Treasury Stock - - - 
Comprehensive Inc. and Other  (0.149)    (0.347)    0.025  
  Total Common Equity  0.21   1.205   0.848  
    
Total Equity  0.21   1.205   0.848  
    
Total Liabilities And Equity  0.442   1.353   2.148  
    
Supplemental Items    
Total Shares Out. on Filing Date  28.75   35.547   35.336  
Total Shares Out. on Balance Sheet Date  28.75   35.547   35.336  
Book Value/Share  0.01   0.03   0.02  
Tangible Book Value  0.203   1.201   0.848  
Tangible Book Value/Share  0.01   0.03   0.02  
Total Debt  0   0   1.209  
Net Debt  (0.339)    (0.652)    (0.067)   
Debt Equivalent Oper. Leases  0.074   0.553  NA 
Inventory Method NA NA NA 
Machinery  0.037   0.074  NA 
Filing Date Sep-28-2012 Sep-28-2012 Mar-15-2013 
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Cash	  Flow	  

For the Fiscal Period Ending 
12 months 

Jun-30-2011 
12 months 

Jun-30-2012 

LTM 
12 months 

Dec-31-2012 
Currency AUD AUD AUD 
     
Net Income  (0.144)    (0.675)    (0.728)   
Depreciation & Amort.  0.001   0.007   0.011  
Depreciation & Amort., Total  0.001   0.007   0.011  
    
Other Amortization  0.0   0.001   0.001  
Asset Writedown & Restructuring Costs -  0.004   0.004  
Other Operating Activities -  0.006   0.0  
Change in Acc. Payable  0.088   0.038   0.038  
Change in Def. Taxes  (0.033)    (0.461)    (0.461)   
Change in Other Net Operating Assets  (0.019)    0.003   0.003  
  Cash from Ops.  (0.107)    (1.077)    (1.131)   
    
Capital Expenditure  (0.044)    (0.039)    (0.108)   
Cash Acquisitions - - - 
Divestitures - - - 
Invest. in Marketable & Equity Securt. -  (0.051)    (0.051)   
Net (Inc.) Dec. in Loans Originated/Sold - - - 
Other Investing Activities -  (0.039)    (0.039)   
  Cash from Investing  (0.044)    (0.129)    (0.199)   
    
Short Term Debt Issued - - - 
Long-Term Debt Issued - - - 
Total Debt Issued - - - 
Short Term Debt Repaid - - - 
Long-Term Debt Repaid - - - 
Total Debt Repaid - -  (0.004)   
    
Issuance of Common Stock  0.49   1.519   1.577  
    
Total Dividends Paid - - - 
    
Special Dividend Paid - - - 
Other Financing Activities - - - 
  Cash from Financing  0.49   1.519   1.573  
    
  Net Change in Cash  0.339   0.313   0.242  
    
Supplemental Items    
Cash Interest Paid NA NA NA 
Cash Taxes Paid NA NA NA 
Levered Free Cash Flow NA  (0.661)   NA 
Unlevered Free Cash Flow NA  (0.661)   NA 
Change in Net Working Capital NA  0.141  NA 
Net Debt Issued NA NA  (0.004)   
Filing Date Sep-28-2012 Sep-28-2012 Mar-15-2013 
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Disclaimer	  
This report has been prepared by Viriathus Holdings LLC, Viriathus Research, LLC Series (“Viriathus Research”) based upon information 
provided by the Company.  Viriathus Research has not independently verified such information and cannot guarantee the total accuracy of the 
information in this report.  Viriathus Research has issued this report in connection with Viriathus Capital LLC Series’ (“Viriathus Capital”) 
Equity Advisory service for the Company for which Viriathus Capital will be compensated US$100,000.00 annually.  This is not a research 
report under NASD Rule 2711 and has not been prepared by Viriathus Capital LLC Series.  This report is not directed to, or intended for 
distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation or which would subject Viriathus Research, its 
subsidiaries, or its affiliates (“Viriathus”) to any registration or licensing requirement within such jurisdiction.  Some of the information in this 
report relates to future events or future business and financial performance.  Such statements constitute forward-looking information within the 
meaning of the Private Securities Litigation Act of 1995.  This report is published solely for information purposes and is intended to provide 
investors and interested parties with a fundamental understanding of the company covered herein including the company’s technology, business 
model, financial condition and business prospects.  It is not intended as an offer or a solicitation with respect to the purchase or sale of a 
security, and it should not be interpreted as such.  Past performance does not guarantee future performance.  Viriathus will not treat recipients as 
its customers by virtue of their receiving this report.  Affiliates of Viriathus Research do and seek to do business with companies covered in its 
informational reports.  Viriathus Research and its clients, affiliates and employees, may, from time to time, have long or short positions in, buy 
or sell, and provide investment advice with respect to, the securities and derivatives (including options) thereof, of companies mentioned in this 
report and may increase or decrease those positions or change such investment advice at any time.  Viriathus Research is not registered as a 
securities broker-dealer or an investment adviser either with the U.S. Securities and Exchange Commission or with any state securities 
regulatory authority.  Viriathus Capital LLC is an affiliate of Near Earth, LLC, which is regulated in the United States by the US Securities and 
Exchange Commission and is a member of FINRA and SIPC. 

© Viriathus Research LLC, 2013.  All rights reserved.  Any unauthorized use, duplication or disclosure is prohibited by law and will result in 
prosecution. 

Financial data provided by: 

Historical Equity Pricing Data supplied by: 
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